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Disclaimer

This Request for Information (RFI) is not a solicitation for bids or proposals. This RFI
process is intended to gather information about prospective partners for planning purposes
only. No legal relationship or obligation regarding the procurement of any good or service
shall be created between a respondent and Clean Foundation (Clean). No agreement will
result directly from this RFI process, and participation is both voluntary and non-binding.

The work described in this RFl is contingent on receiving grant funding.

Cleanis not obligated to respond to questions or comments received after the deadline for
questions has passed. Information provided will be treated confidentially to the extent
permitted by the law and used for planning purposes only.

Introduction

Clean Foundation (Clean) is preparing to apply for the Federation of Canadian
Municipalities’ (FCM) Residential Resilience Financing (RRF) Program Design Study grant
which is intended to help Canadian municipalities develop and implement financing
programs that make it easier for homeowners to invest in climate adaptation solutions to
protect their homes from extreme weather, flooding, wildfires, and other climate risks.

Through this RFI, Clean is seeking information from qualified organizations with the
experience, capacity, and knowledge of the Nova Scotian municipal context to serve as a
partner in a Resilience Program Design Study. The potential study would both evaluate
Clean Foundation’s existing Clean Energy Financing program and determine the feasibility
of developing and incorporating a resiliency component into existing and future Property
Assessed Clean Energy (PACE) programs facilitated by Clean across Nova Scotia.

Cleanis preparing to apply to RRF by October 10, 2025. Once funded, Clean anticipates
the study to run for 5 months. This RFI process will provide Clean with a better
understanding of the breadth of skills and experience that exist and enable staff to develop
a comprehensive application for the RRF grant. Interested parties should carefully consider
the proposed timeline before responding to this RFI.

Background

Clean Foundation is a Nova Scotia-based independent, non-governmental environmental
charity that began in 1988. Our passion is providing the knowledge, tools and inspiration
needed to encourage actions that lead to positive environmental change. Clean has
extensive experience delivering programs across Nova Scotia and Prince Edward Island
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with active programs related to climate action, coasts, education, energy, transportation,
and workforce development. We are familiar with applying for federal and provincial
funding/programs that enable us to facilitate programming and are always looking for new
opportunities to fill gaps in the climate sector.

In 2020, the Federation of Canadian Municipalities launched the Community Efficiency
Financing (CEF) program. The CEF program has supported communities across Canada to
launch or expand home-energy upgrade financing programs. Clean Foundation delivers our
Clean Energy Financing work through FCM’s CEF program.

The Clean Energy Financing program is a Property Assessed Clean Energy (PACE) program
facilitated by Clean that provides residents of 12 participating municipalities with low-
interest loans for energy and efficiency upgrades. These upgrades are connected to the
building itself rather than the homeowner and are paid for through a local property-tax
account or other mechanism. Eligible upgrades for Clean Energy Financing PACE programs
range from typical home-efficiency updates such as insulating, draft-proofing, and
replacing exterior doors and windows to more innovative solutions such as installing heat
pumps and electric vehicle chargers, converting to solar water and hot air systems, and
more.

Clean has supported homeowners with flood resilience upgrades through three different
home resilience retrofit programs. Through these programs, Clean has provided free flood
risk assessments to over 130 homeowners at the intersection of flood and socio-economic
risk. Based on these assessments, 23 homeowners have received free flood resilience
upgrades, such as sump pumps with battery backup, French drains, lot regrading, interior
drain clearing, and eavestrough replacement/installation.

Through FCM’s RRF, Clean will combine its existing Clean Energy Financing program with
home resilience retrofit to provide homeowners with more options to protect their homes
from the impacts of climate change.

Partnership Criteria and Expectations

Cleanis interested in receiving information from organizations (including, but not limited
to, consultants and non-profits) with experience researching and developing climate
resilience/adaptation services in Nova Scotia and/or Atlantic Canada. Specifically, Clean is
interested in organizations with experience designing and evaluating financial project
delivery mechanisms.
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Itis also important that interested parties share Clean’s commitment to equity,
environmental sustainability, and capacity building, and are open to potential co-design
and ongoing coordination with Clean’s team.

Potential partners for the Resilience Program Design Study can expect to assistin the
following tasks:

e Supporting Clean Foundation with the Program Design Study grant application
process.

o Working with Clean staff and other relevant parties to determine an
appropriate methodology for the Resilience Program Design Study, including
the identification of priorities and objectives, evaluation criteria, and
limitations, among other components.

e [ffunded, carrying out the Program Design Study work, which will include, at
minimum:

o ldentifying a target audience (geographic area, types of homes, occupant
demographics) for Clean’s Residential Resilience Financing program.

o Conducting a technical climate hazard assessment in participating
communities or updating existing assessments.

o Creating a rationale for the proposed resilience measures, supported by the
technical climate hazard assessment.

o Developing a program financing model, process flow and program delivery
model.

Creating proposed financing terms and conditions to offer to homeowners
Conducting program uptake analysis and projections.

Researching sources of funding for capital and operating expenses, including
long-term sustainability considerations.

o Comparing Clean’s current residential resilience evaluation mechanisms to
others’ and recommending improvements and/or additions to the process.

o ldentifying the types of resilient-home retrofits that are eligible for financing
through the proposed program format.

o Developing internal processes for Clean and our partnering municipalities to
differentiate between energy efficiency and resilience financing.

o ldentifying risks associated with incorporating a resilience component into
the existing Clean Energy Financing framework and outlining possible
mitigation efforts.

o Planning and conducting engagement processes with key
stakeholders/rights holders.

o Developing a program monitoring and evaluation plan.



Conducting a systemic review of Clean Foundation’s Clean Energy Financing
program and possibly other PACE programs to determine the feasibility of
incorporating a resilience component including:

o Evaluating the effectiveness and financial sustainability of the existing Clean
Energy Financing program.

o Determining the financial viability of incorporating a resilience component to
existing Clean Energy Financing PACE programs and identifying any
alternative financing models and/or potential sources of funding.

Researching and identifying contractors across Nova Scotia who can deliver the
proposed resilience upgrades.

Consulting with insurers in participating municipalities on how to run a Build Back
Better’ mechanism as part of the program and ultimately developing the process
flow for that work.

Working with Clean staff to condense the findings of the Resilience Program Design
Study into a report that can be used by Clean Foundation as part of its application to
FCM’s RRF.

RFI Contact

For the purposes of this process, the RFl ‘contact’ is ccc@cleanfoundation.ca.

Please use the following subject line for all correspondence to that address: RFl Question

Submission Instructions and Important Dates

1.

Please complete all sections within the Microsoft Forms application
https://forms.office.com/r/Jg2hVfmkzc

Clean Foundation will only review completed submissions received through
Microsoft Forms.

All questions about the content of this RFI must be sent to
ccc@cleanfoundation.ca by August 25, 2025, at 4:00 p.m.

Addendums to this RFI will be posted on https://cleanfoundation.ca/rfi-resilience-
program-study-design/ by August 27, 2025.

Completed Microsoft Forms must be submitted by August 29, 2025, at 4:00 p.m.

1 Build Back Better here refers to post-loss financing coordinated between insurers and the PACE program to
install measures more resilience than the standard like-for-like insurance replacement would allow. For more
information on Build Back Better please refer to Appendix E (pg 26-27) of the RRF PDS Application Guide.
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Next Steps

Once the RFI closes, Clean will review all responses. Clean may contact respondents
requesting further information or to clarify the information provided in their response.
Clean will confirm receipt of response with all respondents.



